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Disclaimer

This presentation is for information purposes only and no reliance may be placed upon it. No representation or warranty, either expressed or implied, is
provided in relation to the accuracy, completeness or reliability of the information contained in this presentation.

This presentation does not constitute or form part of any offer or invitation for sale or subscription of, or any solicitation of any offer to buy or subscribe for, any
securities of Accrol Group Holdings plc. The making of this presentation does not constitute a recommendation regarding any such securities.

This presentation contains certain forward-looking statements. Any statement in this presentation that is not a statement of historical fact including, without
limitation, those regarding Accrol Group Holding plc’s future business, financial condition, financial performance, operations, prospects or developments is a
forward-looking statement. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms "anticipates",
"believes", "envisages", "estimates", "expects", "intends", "hopes", "may", "plans", "targets", "will", "would", "could" or "should" or, in each case, the negative of those,
variations or comparable expressions. By their nature, forward-looking statements involve risk and uncertainty as they relate to events which occur in the
future. No representation or warranty is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved. Actual
performance or results may differ materially from any future results, performance or achievement expressed or implied by these forward-looking statements.
Factors which may give rise to such differences include (but are not limited to) changing business conditions, introduction of competing products by other
companies, and changing economic, legal or regulatory conditions. New factors could emerge that could cause Accrol Group Holding plc’s business not to
develop as it expects. These and other factors could adversely affect the outcome and financial effects of the events specified in this presentation. The forward-
looking statements are made by the Directors of Accrol Group Holding plc in good faith based on the information available to them at 24 January 2023 and
reflect the Directors’ knowledge and information available at that date and their beliefs and expectations. Accrol Group Holding plc does not intend to update
any forward-looking statements contained in this presentation. Each forward-looking statement speaks only as at 24 January 2023 and Accrol Group Holding
plc and its advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this
presentation. No statement in the presentation is intended to be, or intended to be construed as, a profit forecast or profit estimate and no statement in the
presentation should be interpreted to mean that earnings per Accrol Group Holding plc share for the current or future financial years will necessarily match or
exceed the historical earnings per Accrol Group Holding plc share. As a result, you are cautioned not to place any undue reliance on such forward-looking
statements. Past performance of securities in Accrol Group Holding plc cannot be relied upon as a guide to the future performance of such securities.

The content of this promotion has not been approved by an authorised person within the meaning of the Financial Services 
and Markets Act 2000. Reliance on this promotion for the purpose of engaging in any investment activity may expose an 

individual to a significant risk of losing all of the property or other assets invested
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Substantial growth and a strengthened market position

• Revenue growth of 64% with volumes increasing by 14% YoY

• Continuing market share growth  - volume share now 21.5% (from 19.5% FY22)

• Significant cost inflation +£80m fully recovered from a supportive customer base

• Strong performance in Wet wipe sales – sales up from £1.5m (2021) to £6m (2023) 

• Investment completed in new capacity and final automation of all sites

• Completion of Strategic review

HY 22/23 Performance Summary
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54

Market and revenue overview

• Overall market grew by 1.0% in the period

• Market share up from 19.5% to 21.5% (volume)

• FY22 Brands represent 46% of the market; 
Private label 54% (Oct ‘22)

• Private label returning to growth as consumers 
increasingly seek value (H1 23 +10% growth) 

• Wet wipe growth from £1.5m (2021) to £6.0m 
(2023) – targeted wet wipe market £250m 

• Accrol share has grown from 5.6% (2017) to 
21.5% (2023)

• Accrol volumes up in all categories at every 
customer 

UK Tissue Market £2.5billion
Retail Sales Value (12m to October ‘22)

Toilet Tissues Kitchen Towels Facial Tissues

TT
£1.7bn
+1.0%

KT
£0.4bn
-6.8%

FT
£0.4bn
+6.0%

Brands Private Label

UK Tissue Market 
Retail Volume H1’23 v FY22 

* Source: Neilsen (6m to Oct ‘22)

H1 ’23* FY ‘22 H1 ’23* FY ‘22
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HY22/23 HY21/22 Change Change %

Revenue (£’m) £121.1m £73.7m +£47.4m +64%

Gross profit (£m) £21.7m £18.2m +£3.5m +19%

Gross Margin* 18.0% 24.7% -6.7%

Adjusted EBITDA (£’m) £7.1m £5.0m +£2.1m +42%

Adjusted PBT (£’m) £3.2m £0.5m +£2.6m +520%

Net Debt (£’m) (£30.5m) (£21.6m) -£8.9m -41%

1

3

profit before tax, amortisation, adjusting items, and share based payments 

excludes operating type leases recognised on the balance sheet in accordance with IFRS16

profit before finance costs, tax, depreciation, amortisation, adjusting items, and share based payments 

2

3

1

2

Financial Summary – Half Year 22/23

* Note: Margin impacted by lag on price increases
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Half Year 22/23 Revenue Overview

Accrol Group – HY Revenue (£’m) Comment

• Revenue increased by 64% to £121.1m
(H1 FY22: £73.7m)

• Volume growth of 14% (TT +15%, KT
+9%, FT+20%)

• Cumulative impact of price increases
in the Period of £38m

• No customer losses and volumes 
remaining strong into H2
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Half Year 22/23 EBITDA Overview

Accrol Group – HY Adjusted EBITDA (£’m) Comment

• Adjusted EBITDA increased by 42% to
£7.1m (H1 FY22: £5.0m)

• Incremental margin delivered through
volume growth

• Paper prices climbed to record highs 
during the Period driven by rising pulp 
and energy costs

• Implemented price increases ensured 
full recovery of all cost increases in the 
period
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Half Year 22/23 Cash and Net Debt Overview

Accrol Group – HY Adjusted Net Debt (£’m)

Comment

• Net debt at the end of October was
£30.5m which compares with £27.5m
at end of FY22

• Expansion of stock (to manage port
disruption) has been largely mitigated
by an expansion of payables at the HY

• Final significant capital investments
have been made in additional capacity
and automation (Leyland)

• Ongoing Capital c£3.0m per year

• Net debt over the cycle 1.5x
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Accelerating growth across all our channels, all products and every customer

• Volumes up 14% - market share up to 21.5%

• Accrol “branded product” sales run rate of 17.8% of total revenue from 9.7% in FY20

• Every retailer in growth

• Toilet +7.3%, Kitchen + 29.8%, Facial +50.2%,  Wipes +120%

• Oceans growing +4.5% per month

• £3.15 vs £2.55 – Andrex offer vs Private Label

• £80m of cost passed through

• Strongest & Widest Customer Base in the UK

Half Year Commercial Highlights
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Half Year Operational Highlights

• Customer service maintained at more than 97%
over the Period driven by enhanced planning

• Manufacturing output at record levels driven by
ongoing investments to improve productivity –
Revenue per head £575k today compared to £150k
(2017)

• Final significant capital investments completed in
Leyland – total “spare” capacity c20%

• Ongoing Capital £3m per year

Customer service has been consistently high, and operational efficiency continues to improve



11

ESG is integral to our 5-year strategy
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FY23 Outlook

The growth opportunities for the Group remain very strong

• Full recovery of significant rises in  input costs has been achieved

• Inflationary pressures starting to ease, and supply chains normalising 

• Tissue market fully recovered with growing share of private label versus brands – 54% vs 46%

• Discount retailers are continuing to grow strongly as consumers seek value and quality

• Strong start to H2 with company trading marginally ahead of expectations



Accrol Group Holdings Plc

Strategic Review
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Strategic Review
Simplify - What we’ve achieved

Improvements in every area

• Market share 21.5% from 5.6% (in 2017)

• Fully Automated Best Invested UK Supplier with c£20m invested – ongoing Capital £3m per year

• Tissue market fully recovered with growing share of private label versus brands – 54% vs 46%

• Lowest cost producer LFL head count down from 695 to 275

• Output per head up from £150k to £575k

• Strong Leadership Teams across all areas with experience across multi site and multi regions

14
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How do we do it…?
A well invested, high quality converting capability overseen by a dynamic and experienced operational team

c.£260m toilet tissue and kitchen towel converting capacity

13 tissue converting lines with full automation at every site

4 facial converting lines with full automation

3 wet wipe converting lines

Operational summary

150k tonnes of tissue converted at full capacity

• Accrol operates from five sites:

• A manufacturing, storage and distribution facility in Blackburn;
• A facial tissue plant also in Blackburn;
• A manufacturing, storage and distribution facility in Leyland;
• A manufacturing, storage and distribution facility in Leicester; and
• A wet wipes tissue plant in Deeside.

• All tissue converting facilities run on 12 hour shifts (operational 24 hours a day, 7 days a week, 365 
days a year).

• To drive efficiency and performance, Accrol operates a multiskilled cell structure within its 
converting facilities. This breaks the organisation down into smaller, manageable units consisting 
of similar equipment enabling staff members to operate comparable roles in multiple cells.

• All tissue machines have TMC bagging lines attached providing full automation from input to 
storage.

• The acquisition of LTC yielded £3.0m of synergies in FY21. Given c.48% of Accrol sales are delivered 
south of Leicester, a significant proportion of these have been realised from reorganising Accrol’s 
logistics network.

Factory Product Supplier Installed

Leyland TT Perini/Gambini 2016

Leyland KT Gambini 2017

Leyland TT Gambini 2018

Leyland TT/KT PCMC 2022

Blackburn TT PCMC 2011

Blackburn KT PCMC 2011

Blackburn TT PCMC 2014

Blackburn TT PCMC 2015

Blackburn TT/KT PCMC 2015

Blackburn Facial MTC 2013

Blackburn Facial MTC 2013

Blackburn Facial Oceans Acquired1

Blackburn Facial Compact 2021

Leicester TT/KT PCMC 2014

Leicester TT/KT PCMC 2015

Leicester TT/KT PCMC 2020

Leicester TT/KT PCMC 2020

Deeside Wet wipe PCMC Clipper Acquired1

Deeside Wet wipe Paramount Acquired1

Deeside Wet wipe Paramount Acquired1

Source: Company information

c.£25m facial tissue converting capacity (£30m post investment) 

c.£12m wet wipe converting capacity (£40m post investment) 

Notes: 

(1) Acquired as part of the John Dale acquisition. The facial tissue machine has since been moved to the Blackburn site and fully integrated.
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Strategic Review
Strengthen – Who we are today

• The market leader in private label (own label) consumer tissue products

• A broad and expanding retail customer base – with strong supply positions across

all UK

• Discounters, Supermarkets, On-line

• A relentless focus on operational efficiency

• revenue per head increased from c.£150k to £575k, volume per head efficiency increase c.150%

• Well invested with headroom for growth

• £20m invested in state-of-the-art tissue conversion machinery and automation, 20% spare capacity

• An experienced and invested management team

16
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Strategic Review
Continuing to building a Group of scale

• Continued Focus on our Core Toilet and Kitchen Towel Business – target £250m
• Grow to £250m (£200m today)

• Grow our Facial and Wet Wipe business
• Grow to £30m (£20m) & £40m (£6m) respectively

• Develop a licensed business model and grow direct to consumer Oceans Brand
• 20% core volume to higher margin licensed brands (£10m today)

• Grow direct to Consumer business of scale around our Oceans Brand

• Build a sustainable paper mill

• Acquire selectively to strengthen and extend our product offering

• Maximise medium term tangible shareholder returns through a combination of
dividends and potentially share buybacks

17
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Strategic Review
Grow - Build a mill

• Aiming to reduce volatility and improve security and visibility of tissue supply and

cost

• Optimal Location selected

• Sustainable Low-Cost Energy and Labour Solution

• 30% of mill’s energy cost to be delivered through PV solar

• Targeting operational mid 2025

• Total Cash Cost to the Group £10m (including working capital)

• Fully profitable and substantially accretive to Accrol Earnings within its first year

18
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Strategic Review
Capital allocation policy

• Ongoing Capital for Core Business £3m per year

• Wet wipe investment to deliver growth £3m (over 3 years)

• Develop a licensed business model and grow direct to consumer Oceans Brand c£1m (over 3 years)

• Dividend

• Resume progressive dividends as soon as prudent, sustainable cover of 2.5 – 3.5x

• Share buybacks

• Standard daily purchase and or tender offer route

• Acquisitions

• Selective bolt-on acquisitions to existing core UK tissue conversion business

• Net debt over the cycle – no more than 1.5x ND / EBITDA

19
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Summary

• Significant Growth in all Markets

• Investments are completed with ongoing Capital c£3m per year

• Lowest cost producer in the UK

• Full team in place to deliver next medium-term plan

• Mill Investment well advanced with long-term low-cost energy solution

• Supportive shareholders and bank 



Thank You
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